
Type of innovation Characteristic 

Product or service innovation A product innovation is the introduction of a product or service that is new or 
significantly improved with respect to its characteristics or intended uses.  

Process innovation A process innovation is the implementation of a new or significantly improved 
production or delivery method. Process innovations can be intended to 
decrease unit costs of production or delivery, to increase quality, or to produce 
or deliver new or significantly improved products. 

Marketing innovation A marketing innovation is the implementation of a new marketing method 
involving significant changes in product design or packaging, product 
placement, product promotion or pricing. Marketing innovations are aimed at 
better addressing customer needs, opening up new markets, or newly 
positioning a firm’s product on the market, with the objective of increasing the 
firm’s sales. 

Organizational innovation An organizational innovation is the implementation of a new organizational 
method in the firm’s business practices, workplace organization or external 
relations. Organizational innovations can be intended to increase a firm’s 
performance by reducing administrative costs or transaction costs, improving 
workplace satisfaction (and thus labour productivity), gaining access to non-
tradable assets (such as non-codified external knowledge) or reducing costs 
of supplies.  

	
  


